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AGENDA ITEMS 
 

 
DISCUSSION 

 
ACTION 

 
RESPONSIBLE 

PARTY 

 
TARGET 

DATE 
Welcome and 
introductions 

Brian Alexander, welcomed the members to coalition meeting. 
Everyone around the table introduced themselves.  

N/A N/A 
 

N/A 

Review and approval 
of Minutes 
 

The minutes were sent out electronically prior to the meeting. No 
corrections were identified. By group consensus, the minutes were 
approved.  

Minutes were 
passed 
unanimously. 

N/A N/A 

Agency Updates 
And New Business 
 

• Barry Dean from FIRST program announced they will begin 
accepting women and children into the program Summer or 
early Fall. He also announced two BSW interns from Warren 
Wilson College are at FIRST currently, and introduced one. 

 
• Moss Bliss, Asheville Homeless Network, announced that he 

has spent some of money donated, recently helped veteran 
with housing deposit to move in. He also announced 
completion of Peer Support Specialist training and displayed 
certificate.   

 
• Cheryl Wilson introduced herself as filling in as director of 

ABCCM Steadfast House.  
 

• Carlile Stewart, LCP in private practice, announced he is 
available to provide therapy on a donation basis, or in the form 
of exchange/gifts. He expressed interest in working with folks 
who are experiencing homelessness, and can be contacted at 
#337-1805. 

 
• "Is Home Where the Heart Is" training at MAHEC on February 

20th was announced and flyer passed around. 
 

N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
N/A 
 
 

N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
N/A 
 
 

N/A 
 
 
 
 
 
 
 
N/A 
 
 
 
N/A 
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• Discussion around homeless persons memorial service held 
last month. Members reported 60 or so attended service to 
honor 20 homeless individuals who died in our community in 
the past year. Moss commented on poor turnout and Christian 
nature of ceremony. Discussion ensued about how things 
could be done differently next year.  

 
• Amy Sawyer requested specific feedback on use of HMIS. 

Amy reported she or any of her staff are available for 
feedback and troubleshooting. Amy handed out monthly HMIS 
report (attached), reviewed numbers and continued to 
encourage use of HMIS as there continues to be under-
reporting of numbers. Discussion ensued. Training will be 
offered in March.  

 
• Amy Sawyer announced Point in Time Count occurred last 

week. She is awaiting reports back from agencies and should 
have numbers at next Coalition meeting. Asked group for 
feedback regarding barriers ahead of time to plan for next 
count.   

 
• A 2/20/2009 Training entitled “Home is Where the Heart is?” 

was announced. Flyer attached. 
 
 

Breakout sessions Please see below for action group notes. N/A 
 

N/A 
 

N/A 
 

Next Meeting The next coalition meeting will take place at the annual 
stakeholders meeting on March 3rd.  

N/A N/A N/A 
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Action Group Notes: HOUSING GROUP 
Discussion:   
 Laurie and Rich O. are developing a housing training for Mental Health Providers. There are a lot of case managers to educate. The Housing 
Group provides a way to network.  Letters have been mailed. 
 
Goal:  increase advocacy with property management and landlords.  Currently, there are sometimes no explanations for credit denied.  State 
advocacy needed to change requirements. 
 
Goal: Decriminalize homelessness – negative articles have appeared in the paper recently.  Homeless Service agencies (ABCCM/A-HOPE) 
help address panhandling issues. Article on Point in Time Count, positive article on Spare Change for Real change in Mtn. X were positive. 
Action Steps: 
Action Item 

 
Who is responsible? 

 
Time Line 

• Train case managers on how to access housing – goal: complete 6 trainings in 
the next year (3 in Asheville) 
• Get members of the Coalition, including On Track to speak at the trainings and 
give information. 
• Gather information on predictors of successful tenancy at landlord training – 
seek info and bring up issues. 
• Keep track of denials and discuss quarterly 
• Mailings to property management re: credit 
• Utilize reasonable accommodations guide 
• Advocate for appeals 
• Pisgah legal can assist with reasonable accommodations & credit issues 
• Help applicants work on credit, refer to on track 
• Link on Homeless Initiative website to credit assistance. 
• Distribute flyers in WNCCHS, A-HOPE, ABCCM, the Library 
• A SOAR worker could initiate credit help referrals 
• Leslie Torgow  - officer, attempts first to mediate. Police officers are trying to 
gather data so it can then be shared with other people. 
• E-Mail Brian negative articles and encourage Homerless Coalition group 
members to write back when negative press comes out. 
• Encourage clients to share negative stories. 
• When video is done, Leslie will send it out internally at the city. 

Laurie and Rich O. 
 
Homeless Coalition  
 
Stan 
 
Homeless Coalition Housing 
Group 
 
 
 
Mae 
Homeless Coalition 
Amy 
Emily 
SOAR Workers 
Leslie, Amy, Emily 
 
Homeless Coalition Members 
 
Homeless Coalition members 

2009 
 
2009 
 
2009 
 
Quarterly 
 
 
 
Ongoing 
Ongoing 
 
February 
 
 
 
 
Ongoing 
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Action Group Notes: DISCHARGE/MEDICAL GROUP 
Discussion: 
• AmeriCorps*VISTA workers – two are in a proposed Buncombe County Budget per Rich Munger. Additionally, there is a request for a SOAR 
caseworker.  There is no need to advocate further for these funds. They are not yet passes, but will be w/in a few months.  Hiring would take the 
time, would need to find the right person through the AmeriCorps program.  The workers would focus on SOAR, HMIS, Special Events, Community 
Education, staffing the Homeless Coalition. 
• Planning meetings between homeless outreach workers and discharge staff.  There is a jail coordinating meeting that meets monthly.  Includes 
jail staff, judicial staff, the public defender. Rich will ask at the next meeting if homeless outreach workers could meet the group and share what they 
do & vice versa. 
• Pisgah Legal “HEALS” project has Pisgah Legal attorneys available to discharge workers at mission for issues that arise with clients. 
• The group needs to develop a clear statement of what is working with discharge, and what isn’t.   
Action Steps: 
Action Item 

 
Who is Responsible? 

 
Timeline 

• Look at what the process is to work with AmeriCorps 
• Coordinate a meeting between the Jail Coordinating committee and homeless 
providers. Invite: WCRM, ABCCM Crisis Ministries, Homeward Bound, Salvation 
Army  
• Keep meetings between Mission and front-line homeless workers going 
throughout the year. 
• Meet w/Mission to develop protocol for determining housing status.   
• Create a community protocol for discharge to present to institutions  including 
the hospital and jail.   
• Recommend to the committee that they make a long-term connection with the 
hospital – need direction from decision makers w/in the hospital to form a strong 
partnership. 

Amy 
 
Rich Munger will present idea at 
next coordinating meeting. 
 
Discharge/Medical Group 
 
Amy & Brian 
 
 
Discharge/Medical Group 

June  
 
March 
 
 
2009 
2009 
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